Inverclyde Amateur Swimming Club

Coach Report for 2010
2010 has seen many progressive changes for the club; these changes have had a positive impact for swimmers, parents, coaches and committee alike.

The start of 2010 brought discussions between coaches and committee into the reorganisation of squads, through a slow and sometimes painful process of reorganisation.  Success arrived in May with the new squad structure finally in place; this changed the whole dynamics for swimmers and coaches.  Coaches delivering a structured, organised programme to suite each squad, with positive results immediately evident; swimmers skills developed, achievable goals were set and swimmers confidence developed with improving personnel best times.  I for one have been impressed by the ongoing commitment of all the swimmers.

We now find that the club coaches work together as a cohesive team, and where able to effectively liaise with the committee to put forward a working plan that has lead to very much improved fitness and stroke technique. 

The introduction of time trials at the end of each month has also been successful in improving confidence and experience in the competitive environment; leading to better understanding of competition rules and less disqualifications. 
At the end of 2010 had seen a dynamic change for the club, this change had also a positive impact for all of us who represent IASC. The introduction of a new Head Coach, Shirley Reford………
